CRITA Summer Conference

Organizational Challenges
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Overview

This presentation is to have an open discussion on
Organizational challenges that all RITA's face and to
learn from the experience and examples of

Topics:
|.  Managing the Board of Directors

Il. Leadership in your Community
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Managing the Board

 The Role of the Board

examples of how the RITA’s manage the
relationship between the board and management

* Involving the Board

When, where and how to involve the board
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Leadership in your Community

» Source of Information and Data

Having the information and stats on the Technology Sector in your
community

Having Impact on your community
Delivering results and showcasing accomplishments
Government Relations
Political support — City, State, Fed
Media Relations
Expert Resource
Community Leaders
Leadership by example
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Questions?
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